 NGOs work it in corporate style
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MAY tug at your
hearnstrings while aiming
for your purse-strings, but

the new breed of non-govern-
ment organisations (NGOs) are
more level-headed than ever be-
foré. More and more, they are
running their organisatdons in a
manner thats wsually o be
found in the corporate sector. I[t's
not just a guestion of partnering
with companies, it’s all about
functioning as efficiently as one.
Take the case of Parikrma Hu-
manity Poundation which was
started just a fevww months ago to
help Slum, strect and orphaned
children in urban Tndia to get
equal opportunities. According to
founder CEOr Ms Shukla Bose,
*The uniqueness of our approach
lies in managing the entire "cirde
of ife* of an under-served child.
This haolistic, end-to-end pro-
gramme fouches all the four key
facets ofa child's life—education,
nufrition, healthcare and horme ”

. !

Ms Bose was previously CEO of
Christel House, an NGO funded
by the US-basad Christel Founda-
tion, where she set up corporate
practices such as fimandal avditing
by an extermal auditor (Emst &
Young), health aoditing of the
children by well-known hospitals
etc. At Parikimna teo. the manage-
ment practice of end-to-end solu-
tion has been put in place, even
though the end resulr ofthe entire
PrOgramime
qualitative. E'-‘EI:I
tually we plan 1o have a
mient system so that the
get jobs. We are not just into pro-
viding educadon a:a’f:hen leaving
them to their fare,” said Ms Bose,
Currently catering to 1560 chil-
dren, the aun s toreach out to as
many as possible.,

Parikrma also will follosy third-
party auditing in several areas: fi-
nance, health practices, and even
the memntal health of'each child
will be assessed every term 1o see
if there’s been any progress. Said

Hace-

Mr V Raghunathan, president of

ﬂﬂi-’q’)rsya Bank, “I was amazed
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when Shukla brought me a busi-
ness plan for Parikrma — it was
very corporate and detailed about
its ohjectives and how they were
going to achieve them. 1 thought
it would work.” work it did: the
first round of finance has come
from UK-based Royal Resorts.
Ms Lata Krishnan, formerly
associated with Smart Modular
Technologies, a US-based IT firm,
iz mow president of American In-
dia Foundation
(AIF). Said Ms Kr-
ishnan, AlF will act as a venture
list and monhwor the
progress of funds usage. "Mile-
SIOnes are set, just as in the corpo-
rale  seclor, quantitatve and
gualitative targets are measurced
and further funds released on the
basis of the progress, " she said.
According Mr Shankar
Venkateswaran, executive direo-
tor — India, AlE ~“Earller donor
organisations did have log-
frames or logic frameworks by
which o messure whoether funds
are being used well or not. but
nowy i1 more than that. Manage-

ment systems are being
mentéd within NGOs
they run efficiently too.”

The Spastcs Society |
nataka  (SS5K), mear
seems 1o have achieved
stone further than mos
NGOs. In association wi
India, the children at 58
launched a mailroom ser
the corporate sectorand t
eral public. Bulk mails
greeting cards, wedding
newsletters, anmual r
can be handled from this
Said Ms Rulaniii
naswamy; technical d
S5K, “An important obje
the mailroom project is |
tribute to the children’s v
skills and make them
liame.®



